MCLEAN ORCHESTRAS 2015-2016 SYLLABUS

Starlet Smith, Orchestra Director – sasmith4@fcps.edu 
Orchestra Office Phone – 703-714-5817
www.mshsorchestra.org - www.charmsoffice.com - Like us on Facebook & follow us on Twitter!

Ms. Smith’s Office hours:
Ms. Smith teaches 1st, 3rd, and 4th period at Mclean HS.
Ms. Smith teaches at Kent Gardens Elementary School
on Monday and Thursday afternoons.

     Please see the MHS Orchestra Handbook for further details,

                                                                 available on Blackboard, Charms, and our website above.

McLean High School’s MISSION STATEMENT: 
To create and uphold a community where all learners are challenged to reach their full potential.
 

McLean High School’s CORE VALUES:
· Educate, inspire and engage all learners in an enriching educational experience
· Encourage all learners to be self-directed, independent, and responsible
· Foster creative and critical thinking skills
· Provide challenging opportunities in all curricular and extracurricular settings
· Develop and sustain a healthy and caring culture focused on positive social and emotional skills to improve learning for all
· Engage the entire McLean community in a supportive and collaborative learning environment


McLean High School Orchestra’s MISSION/PHILOSOPHY:
The McLean HS Orchestra Program seeks to develop individual musical artistry, ensemble excellence, and promote life-long enjoyment of music in each young person. This important goal cannot be attained without a sincere desire, effort, and commitment from each orchestra member. The purpose of the orchestra program is to provide a stimulating orchestral experience for each student in the program. We provide an environment for students to explore music as a life skill, either as a vocation or as an avocation. Students can also explore the opportunity to participate in chamber music. It is our hope that each student will leave McLean HS with a desire to continue their music throughout their life.
MATERIALS


In order to be a successful musician in the MHS Orchestra program, students are responsible for obtaining the following materials:

IN CLASS:
· Your instrument & accessories
· A sharpened pencil with eraser
· Sheet music & music folder
INSTRUMENT ACCESSORIES:

· Rosin for the bow
· Shoulder rest or soft sponge (violin/viola only)   
· End-pin stop (cello/bass only)  
· Soft clean cloth or old t-shirt to wipe off and clean your instrument with daily
· Spare set of strings
PRACTICE ACCESSORIES (for home practice only):
· Music stand
· Metronome
· Tuner
UNIFORM:

· Required uniform (see uniform order form for details)
· black dress shoes
· black socks/stockings
COURSE DESCRIPTIONS

See McLean HS’s Course Offerings HERE: http://www.fcps.edu/McLeanHS/student_services/programs_presentations/2014_2015_course_selection_guide.pdf
See FCPS’s PROGRAM OF STUDIES HERE:
http://www.fcps.edu/is/finearts/music.shtml


The Concert Orchestra is McLean High School's intermediate orchestra. Many of the students have a solid foundation in playing a stringed instrument, though students in the group require a minimum of one year of prior orchestral instruction. This ensemble plays standard high school level repertoire throughout the year. Students in concert orchestra should be able to play two octave scales up to 3 sharps and 3 flats and be able to perform at least level III or IV string music. The course offers instruction in the development of intermediate performing skills, including individual playing and ensemble techniques. Students in the course will develop a better understanding of intonation, bowing techniques, shifting, playing in higher positions, and playing in a variety of styles. The Concert Orchestra performs in at least five concerts each year with one to two evening dress rehearsals outside of class time prior to each concerts. All rehearsals and concerts are required as part of the course. In addition, students in this ensemble are encouraged to attend the orchestra trip in the spring to perform for a competition somewhere on the east coast. 



The Symphonic Orchestra is one of McLean High School's advanced orchestras. This orchestra is for the more advanced string player who can play three octave scales up to 3 sharps and 3 flats and should be able to play level IV or V string music. The course helps students develop technical, ensemble and disciplinary skills necessary for refined rehearsal and performance. Students in the course will develop a more advanced understanding of music theory, bowing techniques, playing in higher positions, and playing in a variety of styles. The Symphonic Orchestra performs in at least five concerts each year with one to two evening dress rehearsals outside of class time prior to each concerts. All rehearsals and concerts are required as part of the course. In addition, students in this ensemble are encouraged to attend the orchestra trip in the spring to perform for a competition somewhere on the east coast.


The Philharmonic Orchestra is the most advanced orchestra at McLean High School. Students in this ensemble are extremely dedicated musicians, most taking private lessons on their chosen instrument outside of school.  The Philharmonic Orchestra performs at least five concerts a year and in addition, have the opportunity in the course of the school year to perform in smaller ensembles and at special events. The Philharmonic Orchestra for the most advanced level string player, forming the representative string-performing group for the McLean High School.  Students are expected to play three octave scales up to 4 sharps and 4 flats and as well as VBODA grade level VI music, in addition to many more advanced pieces usually performed by colleges and professional orchestras around the world. This course helps students develop technical, ensemble and disciplinary skills necessary for refined rehearsal and performance. In addition to their regular rehearsals during the school day, students are required to attend weekly rehearsals on Wednesdays evenings. Rehearsals and performances both in and out of school are required. In addition, the Philharmonic Orchestra sometimes participates in musical retreats to the Shenandoah Valley over the summer. The Philharmonic Orchestra has an exchange program with the Detmolder Jugendorchester from the Christian-Dietrich-Grabbe-Gymnasium in Detmold, Germany.  Philharmonic students have the opportunity to travel to Germany and to host German students from year to year.
CLASSROOM EXPECTATIONS/REHEARSAL CONDUCT

Tardiness:  There are two ways students are marked tardy to Orchestra class.

1. Students are not in the orchestra room by the time the bell rings.

2. Students are not in their seats, unpacked, and ready to play when the warm-up routine has begun.

Class Participation:  All students receive weekly class participation grades.  Points will NOT be awarded for the following cases:

1. Sitting incorrectly while playing the instrument 
2. Cell phones in use during rehearsal
3. Talking excessively during rehearsal

4. Disrupting others during rehearsal
5. Running, throwing things, yelling, or any other inappropriate behavior in the orchestra room.

6. Tuning will commence three minutes after the bell rings. Students should be in their assigned seats with their music, instruments, notebook, and a PENCIL with eraser. 
7. If your section is not playing, please respect the others’ time by staying quietly in your seats. This is a great opportunity to look over fingerings for tricky passages in your own parts. Try to do this silently without plucking or tapping - try shadow-bowing or shadow-fingering instead. 

8. We will have students and/or other teachers run sectionals periodically. Sectional leaders should be given the same respect as you would a teacher, and they should respect their classmates in return. 

9. Rehearsal will end a few minutes before the bell to give you ample time to pack up. We all want to have good performances and need to use our time - your time - in the most productive manner, so please respect our time by not packing up until you are dismissed. 

GRADING POLICY AND GUIDELINES
FCPS GRADING SCALE
A = 100%   A- = ≥92%
B+ = ≥89%   B = ≥86%   B- = ≥82%

C+ = ≥79%   C = ≥76%   C- = ≥72%

D+ = ≥ 69%  D = 64-66%  F = ≤63%


McLean High School Honor Code 
As a community, we value honesty, respect and what is fair.  We choose honor and integrity in everything we say and do.  In cases of Honor Code Violation, FCPS grading and reporting policies will be followed.

PLEASE READ FCPS’s REGULATION 3205 ON Homework HERE:
https://www.tjhsst.edu/parents-community/ptsa/documents/2014-2015%20documents/FCPS%20Homework%20Regulations%20(R3205).pdf 


GRADING POLICY AND GUIDELINES (continued)


Grades will be computed using a weighted system with standard MHS and FCPS percentages determining letter grades.  Final grades will be determined by the average of all four quarters.  The final exam counts as a Test or Performance grade included in the 4th quarter.

Rehearsal Techniques (classwork) 30%
Students will receive 15 points per week based on their understanding and practice of good rehearsal techniques. This includes being prepared for class (bringing your instrument and music) and following the expectations for rehearsal practices in the classroom. 3 points (per day) will be deducted for students who forget to bring their instrument to class. Points may also be deduced for inadequate participation in rehearsals (i.e. cell phones out, excessive talking, etc.). Philharmonic Orchestra’s Wednesday night rehearsals participation will be included in this category, in the gradebook under “Night Rehearsal, Date”.
Tests, Practice Records, & Assignments –30%
Each quarter, there will be playing tests and scale tests as well as a variety of music theory and other assignments/projects students will work on throughout the school year. Students are encouraged to practice a minimum of 200 minutes a week to maintain and develop their musical skills. Practice records must be turned in on their due date – late practice records are deducted by 5 points a day, excluding weekends. Practice records will not be accepted after 10 days from their due date.

After each concert, students will do a reflective self-assessment to enhance their learning 
experience. In most cases this will be done as an in-class assignment the day following the concert, and will be included in this grading category. Final exams and/or final project grades will be included in this category in the 4th quarter. If you receive a grade lower than a 73% (C) on a test or assignment (playing or written), the assignment or test can be retaken within a week of the original testing date at the discretion of Miss. Smith. 
Performances & Dress Rehearsals – 40%
All concerts are a mandatory performance grade and are therefore a large part of each student’s grade. This grade includes your participation in the afternoon/evening dress rehearsals leading up to the concert (20%) and the concert itself (20%).
Make-Up Work
If a student is excused from a rehearsal or event they have the chance to make it up. Unexcused absences cannot be made up. 

Classwork can be made up in one of two ways: either by taping an individual practice and turning it in or through a written note from a student’s private teacher detailing music instruction on the school material that they worked on in their lesson. 

An excused student who misses a concert or event will need to complete an alternative assignment (5 page paper on a topic selected by the instructor) due the day of the event. In case of illness the students will have one week to make up the assignment. All make-up work is due at the very latest one week prior to the end of the quarter. 
Extra Credit
Students may arrange for extra credit projects with the director. Common ways to get extra credit are volunteering at local elementary school concerts or writing a critique after attending a public concert. Please contact Ms. Smith for details at least 3 weeks prior to the end of a quarter.
MCLEAN HIGH SCHOOL ORCHESTRA ATTENDANCE POLICY

The McLean High School Attendance policy will be in effect for absences to all daily classes.  Attendance at ALL after school and evening rehearsals and performances of the McLean High School Orchestra is required as part of the course. Regardless of the type of absence McLean High School expects that ALL students learn and demonstrate mastery on all topics covered.  
STUDENTS ARE REQUIRED TO NOTIFY THE ORCHESTRA DIRECTOR IN WRITING FOR ALL ABSENCES. NOTE/EMAIL FROM PARENT/GUARDIAN OR DOCTOR IS DUE THE FIRST SCHOOL DAY FOLLOWING ANY ABSENCE THAT IS NOT PRE-APPROVED. 
EXCUSED ABSENCES INCLUDE:

•
Illness or medical emergency (doctor or hospital note preferred)
•
Family emergency   

•
Pre-Approved conflict – submitted in writing and approved by director 
       (8 weeks in advance for Performance or 1 week in advance for rehearsal)

ALL STUDENTS ARE INTERGRAL MEMBERS OF EACH ENSEMBLE – THE GROUP PERFORMANCE IS REHEARSED AND PREPARED INTRICATELY – PERFORMANCES ARE GREATLY AFFECTED BY THE ABSENCE OF EVEN ONE STUDENT.  FOR THIS REASON, EXCUSED PERFORMANCE ABSENCES ARE SELDOM GRANTED. 

** A PRE-APPROVED AND EXCUSED ABSENSE IS GRANTED AT THE DISCRETION OF THE ORCHESTRA DIRECTOR. **
FCPS Grading & Reporting states:
Students MUST be present in school in order to participate in after school activities.  We will follow McLean’s Extra-Curricular/Co-Curricular Policy. Students are fully responsible for completing any missed assignments.  Each day of absence affords one school day of makeup work opportunity.  Students have a maximum of ten days to make up work missed during an excused period of absence.  However, the period of time allowed to make up work may be extended at the discretion of the teacher. Makeup work for excused absences is graded and recorded in the grade book by teachers without penalty to students.  For approved prearranged absence, a student may request assignments in advance of the absence.  Teachers will provide regular or alternative assignments in advance of the absence, when feasible.  Following any absence, including a prearranged absence, students should make arrangements with individual teachers for makeup work.
Unexcused Absences
Unexcused absences do not mandate course failure.  If students are absent and unexcused, they cannot earn credit for classroom activities or labs missed as a result.  Students may choose to make up work following unexcused absences and teachers may help the student and parent or guardian to identify missed work, but teachers are not obligated to provide makeup work.  Make up work is encouraged so that students will profit from future instruction.

Regardless of the type of absence McLean High School expects that ALL students learn and demonstrate mastery on all topics covered.  

SPORTS POLICY

Orchestra is a GRADED CLASS.  Sports are EXTRA-curricular.

Ms. Smith will try to be as flexible as she can to a certain point, but in here is a brief summary of conflicts and which activity you should plan to go to:

Orchestra rehearsal takes precedent over sports practice.

Sports games/matches take precedent over orchestra rehearsal.

Concerts take precedent over practices and games/matches.

Tournament play MAY take precedent over concerts. See Ms. Smith in this occurrence.  

That being said, efforts can be made to arrange compromises.  This happens with appropriate and early COMMUNICATION with Ms. Smith.

Leniency will NOT be considered for day-of requests.   Leniency will most likely not be considered for week-of requests.

The key to working out compromises in your schedule is EARLY COMMUNICATION!

DISTRICT ASSESSMENT

District XII Orchestra Assessment occurs every year during March.  This is by far the most important event that we will participate in over the course of the year.  This is Virginia’s equivalent to our SOL.  Our orchestras will play for a panel of nationally-recognized adjudicators and will be given ratings based on their performance.  Please consult the attached calendar and pay careful attention to the date for your Assessment performance.  This event is absolutely required, no exceptions!
EVENING AND WEEKEND COMMITMENTS
PLEASE READ REGULATION 3866 ON Extracurricular Activities and Co-curricular Programs HERE: http://www.fcps.edu/woodsonhs/activities/docs_orgs/Regs/_R3866%20-%20Extracurricular%20Activities.pdf 
Students are expected to be at the following Saturday and weekend commitments: (see attached calendar)

1. Car Wash Fundraisers
2. Holiday Bazaar Fundraisers
3. Bake Sale Fundraisers
4. Restaurant Night Fundraisers
5. Weekend performances

6. German-Exchange Program rehearsals and group events

7. Spring Trip Meeting(s)

EVENING REHEARSALS
The Philharmonic Orchestra will have a rehearsal on Wednesday evenings from 7:00-9:00 p.m. These rehearsals are a mandatory part of the course load. Students be ready in their seat, ready to tune at 7:00 PM. This means arriving early enough to get settled and unpack. Remember: Early is on time, on time is late.
Violin/Viola Techniques, Concert Orchestra, & Symphonic Orchestra afterschool rehearsals vary this year (usually one or two rehearsals before each concert) from highlander time, afterschool and in the evenings. The dates are on your calendar - these are mandatory. Any conflicts must be approved by the director at least 2 weeks prior to the rehearsal.
Re-Audition/Seating Test Policy

There is a strict NO RE-AUDITION policy within the McLean High School Orchestra Program. Auditions and seating tests are difficult, and almost every musician wishes they could redo at least one audition they’ve played in their life. If one student re-auditions, that opens up the doors for the many other students who want to re-audition because they aren’t happy with their orchestra/seating placement. Re-auditions cause a never-ending sequence of issues involving moving students around and in turn, negatively affect each orchestra’s structure. If you find yourself displeased with your audition or seating results, talk to Miss. Smith about what you can improve on for your next audition or seating test, and use your placement as a chance to develop as an even stronger musician.

Review all orchestra event dates on our calendar and plan your academic & extracurricular schedules accordingly, including sports!
